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SOP: KenyaEMR 3.x Facility Dashboard

Last Update: Mar 2024

TASK: Facility Dashboard Walkthrough

OBJECTIVE: Guide user through KenyaEMR 3.x dashboard

ACTORS: Facility Admin, Facility Special Clinics, Facility OPD Users, Facility IPD Users
REQUIRED MATERIALS: Functional KenyaEMR version 18.7.2

SUMMARY:

A health facility dashboard serves as a centralized platform for monitoring and analyzing critical data related to patient care, resource utilization, financial
performance, and operational efficiency within a healthcare facility. It aggregates data from multiple sources, such as electronic health records (EHR),
billing systems, and administrative databases, to provide a comprehensive view of facility operations.

Locations of use:

i) Facility Admin
ii) Facility Users with access

The following are key Facility Dashboard views for various actors:

Facility Admin Facility Special Clinics ‘ Facility OPD Users ‘ Facility IPD Users

Financial Performance Patient Metrics

e Revenue and Expenses: Monitor | ¢ Admissions and Discharges: Track the number of patients admitted to and discharged from the facility over
revenue streams, including time.
waivers, and out-of-pocket e Bed Occupancy Rates: Monitor bed utilization rates to optimize resource allocation and capacity management.
payments, as well as expenses e Average Length of Stay: Analyze the average length of time patients spend in the facility to identify
such as supplies, and overhead opportunities for efficiency improvements.
costs. Clinical Quality Indicators
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Profitability Analysis: Analyze
profit margins, net income, and
return on investment (ROI) to
assess the financial health and
sustainability of the facility.
Budget Variance: Compare
actual financial performance
against budgeted targets to
identify discrepancies and areas
for cost-saving measures.

Operational Efficiency

Appointment Wait Times: Track
average wait times for
appointments and consultations
to optimize patient scheduling
and reduce waiting times.
Resource Utilization: Monitor
the utilization of medical
equipment, facilities, and staff
to identify inefficiencies and
optimize resource allocation.
Workflow Bottlenecks: Identify
bottlenecks and inefficiencies in
clinical workflows and
administrative processes to
streamline operations and
improve productivity.

Patient Outcomes: Measure clinical outcomes such as mortality rates, readmission rates, and complication
rates to assess the quality of care delivered.

Compliance with Clinical Guidelines: Monitor adherence to evidence-based clinical guidelines and protocols to
ensure the delivery of standardized and high-quality care.

Patient Satisfaction Scores: Track patient satisfaction scores and feedback to gauge patient experience and
identify areas for improvement. Dispense to patients/users in case of specific departments.

Should be aware of stock levels for medications and prescribes medication to the patient.

Budgeting for stock, tracking expenditures related to stock, and ensuring that financial records align with stock
levels and procurement activities
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Part 1: Login into the system

- Enter the correct URL on your browser (i.e http://server_IP_Address:8080/openmrs/spa)
- The logging screen will be displayed. Enter the correct username and password in the sequences shown.

Click "Back” to go back if you want to enter a different username

€ Back

7
Y X NB:

(9) Ke nya E M R (=) Ke nya EMR With valid username and
password, clicking Log in will
take you to the KenyaEMR

yeermame Password home page. Otherwise, you

Admin = . - will receive a prompt for wrong
username or password. If you
credentials, dick "Co
credentials, click "Contact the

site administrator”

Ente lid h d clikc Contil ,
e Enter valid password here and clikc Log In

Need help? Contact the site administrator Need help? Contact the site administrator


http://server_ip_address:8080/openmrs/spa
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Part 1: How to Access Facility Dashboards

No | Task Descritpion Screenshot
1 Access Facility Dashboard module
e On the KenyaEMR Home Page, KenyaEMR Qx| & 8§
click on the Grid Icon H on the | o P—— »
top-right corner to display Communiy refeirals =
KenyaEMR applications then click Billng 2
on Facility Dashboard Service queues B R iy B @ bl a G A
Appointments v Today, 10:00 MGK6WG 3o systemInfo  KenyaEMR Home |Facility Dashboard]  Clear Cache Form Bullder  Legacy Admin
NB: The Facility dashboard will be o — 1 ;
displayed as shown in the next image. » e g % i e &
v MGK63A D Manage Stacks Billing Cohort Builder ~ Dispensing App  Billable Services  Bed Management
Overview: = S
By default the dashboards will be 3 i  SO—— - .
hosted and opened on superset. The - - ‘ -
dashboards will come already pre- v o1 , MaKaM3 Chrs Brown " 19
configured but the platform allows v 15-Mar-2024, 10551 MGKALS DHIS adin dhis M 23 Tnpatient
users to dynamically create new tems perpage: 10 v 4-100f43 fems 1v ofspages < >
dashboards.
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Login/Register:

e If you are an existing user, use
your email address as
username and enter the
password you had created to
login.

e |f you are a new user, click on
‘Register Now’ to create an
account. You shall be
redirected to the ‘Registration
form’ Fill and save.

Login

dashboards.

.

Register

kotecosmas@gmailcom
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1. Navigating the dashboard:
a. Click on (1) OPD service — This
will open for you all dashboards
created for OPD.

O Superset  ashioaras

Filters & |«

+ ADD/EDIT FILTERS

Select Period, For the date
picker Please Use 'Custom’ @
as Range Type:

Select The Grouping Method
For The Chart

APPLY FILTERS

Charts Datasets  SQL -

KenyaEMR Facility Dashboard +  oran

1

IFD Service  Billing Service

Total Visits H

973

Visits

Notifiable Cases

89
81
80
85
60|
40)
i

Mew Visits

434

Revisit

@ Notifiable Cases

Revisits

539

Top Ten Diseases

Diagnosishame
Malaris
Pneumenia
Cholers

Vellow Fever
Rabies

Typhoid
Measles

Yellow Fever

Stroke
Totals

Workload Distribution

[

+-  Settings -

EDIT DASHBOARD B

Notifiable Cases H

309

Total HPercentage
270 28.3%| -
220 3%
96 206%
no 115%
72 76%
39 41%
7 8%
7 R4
1 o1% -
955

Triage [ Lab [ Pharmaecy [ ANC PP (AN) ()
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b. Click on (2) IPD service — This will
open for you all dashboards
created for IPD.

OO0 Superset  pasnooaras

Filters & |-

+ ADD/EDIT FILTERS

Select Period, For tha date.
picker Please Use ‘Custom’ @
as Range Type

Select The Grouping Method
For The Chart

APPLY FILTERS

Charts  Datasets  SQL -

KenyaEMR Facility Dashboard Diaft
2

OPD Service Billing Service

Total Admissions H New Admissions

834 372

Admissions

Revisit

Notifiable Cases

[Cases

@ Occurence

Readmissions

462

Top Ten Diseases

DiagnosisName
Malaris
Freumania
Cheera

Vellow Fever

Ral

Typhaid
Measles
Yellow Faver
Sticke

Hunertensi

Tatals

Discharge Status

L
R
o
& 150
s
= 100
2
E 50|

266

113

Notifiable Cases

309

Total Cases.
270
220
196

955

Totzl Patients

++  Settings ~

EDIT DASHBOARD

Percentage
283% *
230%

205%
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m Superse1 Dashboards  Charts  Datassts  SQL =+ ++  Settings -

Click on (3) Billing service — This
will open for you all dashboards Filters @ I KenyaEMR Facility Dashboard + oot eomrowsieono |-
created for Billing services. y
Click on (4) Add/Edlt Filters — This Select Period, For the date QPDSeriice  IPD Service

will open for you a diaglog box. e

Total Revenue H Insurance : Cash : Mabile Money : Waiver

Select The Grouping Methed

1430627 1179270 193850 57507  Nodata

Revenue Collection Distribution Per Payment_Mode ¢ Departmental Revenue Collection

nsurance | cash [ mobile_money (AT) (Tov]
- ! DepartmentHame

Cardiclogy
Dermatology

Emergency Roor

Gastroe

edicine

Sep 0ct Nov Dec 2024

APPLY FILTERS
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e.

(5). These custom filters allows a
user to affect the data being
displayed and change the
dashboards according to the filter
applied.

The dialog box for custom filter
has mandatory fields. The fields
are as follows: Filter Type, Filter
Name, Dataset, Column and
Description (Not Mandatory) that
have to be filled before saving.
Click on (6) Save — This will
submit and save the new filter
you have added to slice your data
and display dashboards according
to filters applied.

Add and edit filters

+ Add filters and dividers

SETTINGS

: Select Period, For the date picker fif

Please Use ‘Custom’ as Range Ty
pe

: Select The Grouping Method For
The Chart

Choose the *Filter Type* you
would like to create; *Filter
Name* will be auto-populated;
Choose *Dataset* you want
your data to be ferched from;

Choose the *Column® you are
selecting your data from.
Type the description e.g. Filter
for Departments

value

DATASET *

Department

Filter Configuration

Pre-filter available values @

Sort filter values

Filter Settings

SCOPING

IFILTER NAME *

Select Period, For the date picker PI

jcoLumn

DepartmentName

DESGRIPTION
Select the start and end date for
the data you wish to view

Filter has default value

Filter value is required @

Select first fier value by default @

Can select multiple values

Dynamically search all filter values @

CAMCEL
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Once the filters have been successfully
created, you will be able to see the
new filter with the choices made
available on the left side bar menu as
depicted in the image.

OO Superset  pashbozros

Filters & |«

+ ADD/EDIT FILTERS

Select Period, For the date
picker Please Use 'Custom' @
as Ranga Type

Candiology ¥ |

Select All (13)

Cardiclogy v

Dermatalogy

Emergency Room

Gastroentarology
Internal Medicine
Neurology

Obstatrics and Gynecalogy

GLEAR ALL

Charts Datasets  SQL =

KenyaEMR Facility Dashboard

OFPD Service IPD Service  Billing Service

Total Revenue

1,430,627

Draft

Insurance

1179,270

Revenue Collection Distribution Per Payment_Mode

W insurance
New Dec
ayment Da

cash [ mobile_money (A

Cash

193,850

Meobile Money

57,507

Departmental Revenue Collection

DepartmentName

Cardiology

++  Seftings +

EDIT DASHBOARD

Waiver

N_o data

THE END




