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SOP: Navigating TaifaCare Facility Dashboards

(Last update: August 2025)

TASK: Provide guide to Navigating Facility Dashboards

OBJECTIVE: Build capacity of county management team to utilize dashboard for decision making
WHO: Facility, Subcounty & County Leadership.

REQUIREMENTS: Access right to superset, Internet.

SECTION 1: Navigating the Surveillance and Above-site dashboards in Superset

TaifaCare Superset dashboards help different leaders keep track of healthcare services. The Surveillance dashboard provide timely performance
information about specific indicators that are being monitored for quick interventions at facility level. The Above site Dashboard is used by hospitals and
clinics to monitor patient numbers and staff workload. The CEC Dashboard gives county health officials a bigger picture, showing trends in diseases, facility
performance, and resource allocation. The Governor Dashboard provides a high-level overview of the county’s entire healthcare system, including budget

use and emergency response. Each dashboard helps leaders make informed decisions to improve healthcare services.
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1. Navigate to Taifa care
Facility Dashboard: T
Steps: R _ achevis | Q Schedsied ForToday
e Login to TaifaCare and o Clams Management wione o
locate the KenyaEMR . Reforrals ) o~ lal
Modules then click Facility System Info KenyaEMR Home | Facility Dashboard |
Dashboard module as

shown.
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Surveillance Dashboard

A user can switch between
the Realtime gap review
and Progress tracker by
clicking the respective
tabs

Realtime gap review

This will display the
performance of the key
surveillance indicators
being tracked

TaifaCazre

Surveillance

Above site Dashboard

Click on the
Surveillance Link

Key Surveillance =
Indicators

Surveillance

Realtime gap review Topress

Id-——Switch between the Realtime Gaps and Progress tracker Tabs

|Q— Select the data review period of interest
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Progress tracker

e This will display the
performance of the key
performance indicators
graphically. Use the drop-
down to select the
indicator to view it’s
tracker.
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All the visualization graphs support progress review tracker of
identified gaps for the last 30 days
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3. Above Site DaShboard Ta ifacﬁ.}' @ vala Sub County Hospital
e Click on Above site
Dashboard. ThlS W|” open surveillance Facility Dashboard @ Yala Sub County Hospital - B Today, 12:00
superset login page | [ aove site pashboara | Above site facility Dashboard
e Login with the correct
username and password View on Superaet
to access the various .
m uperset Setti = #]Logir
dashboards. P e o
NB: County Data steward will o
. . . ign In
provide the login credentials
| 8 ]
a Input assigned Username
L Input assigned Password
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4. Dash board panel

subcounty level (facility
level): by clicking the
highlighted Dashboard the
facility will see selected
facility data only

NB: Governor rights provide a
high-level overview of the
county’s entire healthcare.
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OO Superset Daoowos  Chars Datasets  SGL- 4+ Semngs.
i @ I* CEC and Director's Dashboard = Fs: oo [-]

5. CEC Dashboard couer { O — SMWMW] :
PrOVIdes a Count _Wlde V|eW Sslect county Number of Facilites : Total Workioad H H Average Patient Wait Time
y . 676 3,420,887 KES 8,006,268 373
of healthcare services,
highlighting workload trends, e -
financial data, stock ERTGKIE] >
inventory, public health data,

and facility performance. . - - - -- - - - -

Total Workioad by Department H Distribution of OPD Visits: Under 5 vs. Over 5 years

FazLITY

Average Waiting Time (min.) by Sub County - Top 10
APPLY FLTERS
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Filters @ I Governor Dashboard Published EOITDASHBOARD [ -
el i) o Select to view more ]
Sub County Aldai Key Indicators by Sub County St
6. Governor Dashboard b oy p— —— S— s vTie
provides a high-level s :}j,;f‘ : Shit + Clck tosort by mltle columns —
overview of the county’s : >
entire healthcare system L
helps leaders make informed il
decisions to improve : = =
healthcare services. b B :
General Note:
i You need internet connectivity to interact with the Above site dashboards.
ii. Each county will only access with dashboards data from their county only. This also goes for the sub counties and facilities as well.

iii. Governors have elevated rights to access dashboard for all facilities and sub-counties within the county of jurisdiction.




